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1. ( BZRZRM%1+) Pfeffer, J., & Salancik, G.R. (1978).
'"The External Control of Organizations: A Resource
Dependence Perspective," Harper & Row,

Lawrence, P.R., & Lorsch, J W. (1967).
"Organization and Environment: Managing Differentiation
and Integration, " Harvard University Press,

2. ( k2 1ki%it) Hofstede, G. (1980). "Culture’ s
Conseguences: [nternational Differences in Work—-Related

Values, " Sage Publications,
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YA, WScrumzi. BEWREA ( FAEERE/\HY 7 1 /& EH
MR a2 BRI LIER)

["'Scrum: The Art of Doing Twice the Work in Half

Organizational

Bchavior Management

EX- b, EEEIE the Time" by Jeff Sutherland]
WE ["Kanban: Successful Evolutionary Change for
Your Technology Business' by David J., Anderson]
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Kanban project management framework
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Pcople’s Management: amazon
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AR EETE (Operantional)

B “ The best and the brightest”

with

an emphasis on [eadership principles,

R [ &

“ Amazon Career Choice”

RATOSMHNIREDT A NREE 1T YA 53
=11, =11 Xl (emergency savings program and
a financial assistance pilot program), N &
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amazon
N/

Reading:

How we hire and develop
the best talent at Amazon

f ¥y O =&

TRENDING NEWS AND STORIES

1 25 cool small businesses
J to shop in Amazon stores

5 ways Amazon is
4 positively impacting
I¥ small towns across the
US

Refer to: https://www, abouta ‘1‘;“4
employee—safety—well-being s
;'zj"

From: https://www, aboutamazon, R*

WhoWeAre v WhatWeDo v Our Workplace v OurImpact v  OurPlanet v ’

Amazon works to identify the best talent
from all backgrounds. To develop future
generations of talent, we are committed to
holistic strategies that support K-12, higher
education, and students who are
underrepresented in the tech industry.

To find the best talent for technical and non-technical roles, we actively
partner with organizations and academic institutions that reach
underrepresented communities. Through our unique interview process,
which is based on our Leadership Principles, we work to understand the
diverse perspectives that candidates from all backgrounds bring to
Amazon. Some examples of our efforts to recruit women and

underrepresented racial/ethnic minority talent include:
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S5 FPHEZXNEECFERNINE (NWTIEIE)
AR A =AM IR W (Leadership
Principal), EMEZE . FrEWN. GlF. &

. KimEBEBZ{EBE O (customer obsession,
ownership, invent and simplify, and think

big)

From: https://www, aboutamazon, com/news/wa on—fulfillment-centers= =

employee—safety—well-being
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I AITE (AWS), fHES (Prime Video),
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FPHE., EAVIGHE.

FTHIZE, ARBIX
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AWS Free Tier Overview  Free Tier Categories v How to Create an Account  Featured Offers for Business » FAQs  Terms and Conditions

Innovate faster with Generative Al on AWS. From startups to enterprises, organizations trust AWS to innovate with generative artificial intelligence. Learn more

about Generative Al on AWS »

Three Types of Offers

WS Free Tier Three diffi

used. Click an icon below to explore our offers

More than 100 AWS products are available on erent types of free offers are available

depending on the product

Free Trials 12 months free Always free

Explore Top Product Categories

o] S

Compute Database

& - ‘Il,’-
= Q

Storage Containers

n

Web & Mobile Apps

&

Serverless

&

Machine Learning

Free Tier details

Filter bY' Q Search free tier products -
“lear all filters _ M m 00000

From: https://aws, amazon, com/

Refer to: https://docs, aws, am‘ -
security/data—encryption, ht T
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1. AR Y 8T8 2 (Diffusion and Innovation Theory): f#
*Z%Eﬁu*a*Dﬁfﬂiﬁl?lﬁf**_*ﬂ%%ﬁﬁ, REFT I ARG
ﬁ@?ﬂ/l\/ﬁﬁz( MiR, WAk, AR, KU, HWE) |
FREXABEBSDNATERXR( GlEE, BEHXAE, BH

%, RS, XEE)

O R AIFIE L (Kotter © s 8-step Change Theory):

i 7 eSS I Y AE
[Kotter, J.P. (2012). "Leading Change." Harvard
Business Review Press. |

3. IR M GlFETIE 12 (Disruptive innovation theory)

INNRAAEBIFTEBNN A B RARIXE, S mBVE
seollFEr ( o) X

[Christensen, C.M. (1997). "The Innovator’ s
Dilemma: When New Technologies Cause Great
" Harvard Business School Press. ]
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Project Management
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1. =B ETNBEESIE (Critical Chain Project Management,
CCPM) sz ERY O] MM HAE, BTSN,
L 5t 28 MIHY 18], ?-ﬁﬁH‘EF—E’J,ﬁ/EPZ; IRIEETEWIX
1Jr§1¥__1’|5/m,$£): I HmFETEAE L PIERI/DTAE™
7, WEIZHEES KIE

. HEIMB & (Agile Project Management): R¥INB %9
NNBIBEE, ARIBEEENBMIETESESREFRIR
[Beck, K., Beedle, M., Bennekum, A.V., et al,

(2001). "Manifesto for Agile Software
Development, " Available at AgileManifesto, org, ]
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1. )BT & 17 NI 1L (Consumer Behavior Theory)

=1, I8 fF A R =2 0 1 AR B A HI R =

[Solomon, M.R. (2014). '"Consumer Behavior: Buying, Having,
and Being, " Pearson, This book provides a comprehensive look
INto the motivations behind consumer choices and the impact
of those choices on marketing strategies, |]

0 =B ST (The 4 Ps of Marketing | Marketing Mix Theory)

B =& ( ). MAE( ). M ( ) M1E £H ( )
HITE

3. A= HIE L (Relationship Marketing Theory)
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¢ Commumty
Walmart China
EN—Bzx FESENER I (ERHENRUAR, FRLE-EHNTFREAEE

|
S, FEBHIVEHRKINEURERRAENSD, MRIRE. 2T, HUSOHRIA

= E/\] ik j.'i ’ 555 //IR IE_IJ I:I:I . E % % R X EEHEMNE, o

NhEHsSATESE T EHEE =S EUREHERRSE, SEAGELLR, RIS EENRISHARBIIEH SITARTALTNE, FRLHER TR

S SERNRHET24BE M,
IE I\ 7N *E aé o
~ NE SKIRISS Go. AN KHEE, AR,
15? /$ =1 E/\] IEE ; 73{ //IR EE_IJ E jf :|: |Z AINEERELE, R RIBIR RN, BOTRRBERE, HEUFERe. MOREIEAME, HRPERRRM
OFE s ENNIEOEE X RE B RRBE3K (20235FHiE, HAFATEERS)
FHERK KA ARG A, 0018 B FREHE" 2ERMIBERE “NERKHRS (2021478-20224108 )
11 b)) N\ =
RGNS = ) RIS (20226008, HATIATSRIE)

B ARIBEHK (202158, HEHATEERIRE)

2R

Refer to- https://www, walmart, cn/sustainability—1/
https: //mco-image. walmartmobile, cn/image/Compliance/ fy2023—
walmart—-esg-highlights, pdf
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